PURPLE SHEEP INSTITUTE™

Enterprise Learning

Two distinct enterprise learning models within Purple Sheep Institute™
Building Capability. Creating Impact.

Purple Sheep Institute™ helps organizations extend learning beyond individual enrollment through two distinct
enterprise learning models. Each is anchored within a PSI Center and designed for a different institutional need.

INSTITUTIONAL LABS™ | Center for Research Administration & Institutional Excellence

For institutions seeking applied workforce capability development within the research enterprise.

Labs begin with the institution's environment and follow Assess — Analyze — Design — Apply — Continue, connecting PSI learning to
institutional priorities through assessment, analysis, customized learning design, applied scenarios, and continuation.

Best aligned with: research administration, sponsored research, compliance, institutional stewardship, research operations, and
related professional teams.

LEADERSHIP STUDIOS™ | Center for Leadership Excellence

For organizations seeking structured leadership development for a defined cohort.

Studios begin with PSI's established leadership pathways and Series. The experience is contextualized through a governed 70%
curriculum / 30% institutional customization model and may be delivered virtually or on-site.

Best aligned with: emerging leaders, developing and established leaders, leadership cohorts, affinity-based cohorts, teams, and
entrepreneurial or legacy-focused leadership populations.

Two Models. Distinct Purposes. One Institute.

Institutional Labs™ ask: What workforce capabilities does this institution need to strengthen within its research environment?

Leadership Studios™ ask: Which established leadership learning experience best supports this cohort, and how should it be
contextualized for this organization?

START AN ENTERPRISE LEARNING CONVERSATION

Explore whether an Institutional Lab™ or Leadership Studio™ aligns with your organization's priorities.
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