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Applied Learning Built Around Your Institution

Institutional Labs™ are customized enterprise learning engagements designed to strengthen workforce capability 
across the research enterprise. Labs connect structured learning with the realities professionals encounter inside their 
own organizations.

DESIGNED FOR

Colleges and universities, academic medical centers, healthcare organizations, research institutes, government 
agencies, foundations, and other organizations responsible for sponsored research and institutional stewardship.

THE INSTITUTIONAL LABS™ PROCESS

ASSESS | Workforce Capability Assessment™
ANALYZE | Institutional Insights Analysis™
DESIGN | Custom Learning Map™
APPLY | Applied Learning
CONTINUE | Learning Continuation Guide™
Establish context and needs. Translate findings into learning priorities. Align relevant PSI content with the institution and cohort. 
Move learning into practice through discussion, scenarios, and exercises. Carry key learning forward after the Lab concludes.

WHAT MAKES A LAB DIFFERENT

Institutional Labs™ begin with the institution rather than a predetermined training agenda.
Established Purple Sheep Institute™ learning is connected to institutional context so participants can examine concepts through the 
lens of their responsibilities, environments, and decision-making realities. The experience is designed to strengthen individual 
capability while helping the institution carry learning into practice.

EXPLORE AN INSTITUTIONAL LAB™
Bring PSI learning into your institution through a customized enterprise engagement.



