PURPLE SHEEP INSTITUTE™

Leadership Studios™

Center for Leadership Excellence

Leadership Learning Designed for the People You Are Developing

Leadership Studios™ bring Purple Sheep Institute™ leadership learning to organizational and institutional cohorts
through pathway-based, applied learning experiences. Organizations select from approved PSI leadership pathways
and Series, then contextualize the experience for the cohort and organizational environment.

DESIGNED FOR

Institutions, organizations, associations, educational environments, and community-based organizations investing in
emerging, developing, established, or entrepreneurial leaders.

Studios can support intact teams, cross-functional cohorts, leadership programs, affinity-based cohorts, and other intentional
leadership groups.

A GOVERNED MODEL WITH ROOM FOR INSTITUTIONAL RELEVANCE

70% | GOVERNED CURRICULUM

Core learning remains grounded in the selected PSI pathway and Series, preserving established learning architecture, objectives, and
instructional intent.

30% | INSTITUTIONAL CUSTOMIZATION
The experience is contextualized through relevant examples, discussion, scenarios, applications, and organizational context.

PATHWAY-BASED LEARNING
Organizations begin by identifying the leadership population and learning priorities they want to support.

PSI aligns the cohort with an appropriate pathway and Series, creating a coherent learning experience rather than a collection of
disconnected workshops.

FLEXIBLE INSTITUTIONAL DELIVERY

Leadership Studios™ may be delivered virtually or on-site.
Organizations can incorporate PSI leadership learning into broader talent, leadership, workforce, or cohort-development strategies.

EXPLORE A LEADERSHIP STUDIO™

Build a leadership learning experience around the people your organization is ready to develop.
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